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10 Cardinal Sins of Leadership

• Wisdom

• Managing not enough
• Managing too much

• Justice

• Taking Credit and Avoiding Blame
• Lack of Recognition
• Ignore Employee Ideas

• Courage

• Overloading top employees
• Inconsistency and favouritism
• Not asking for feedback and/or

ignoring it

• Temperance

• Treating Everything as Urgent
• Taking Shortcuts to Growth
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